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6.25. Since June 2017 Mr. Drijvers and Mr. Hernandez have been appointed as the Assistant Managers 

Distribution Department based on the structure of the department. The appointment was based on a 

trial period of 1 year but the MB would like to move forward with sealing their appointment prior to 

the termination of the 1 year period on May 31, 2018; 

 

6.26. The reason being that the two gentlemen have really pulled the department forward since the 

appointment but because some of the workers are aligned with Mr. Brooks they do not follow the 

instructions from the Assistant Managers as the appointments are seen as trial. Mr. Drijvers and Mr. 

Hernandez feel like they do not have the authority over the workers; 

 

6.27. Ms. Monte and Mr. Richardson recommended waiting out the contract to May 31, 2018. 

 

6.28. Mr. Marlin questioned if the organization structure had already been updated to reflect the Assistant 

Manager function. 

 

6.29. Ms. Jansen confirmed yes. The structure was based on the approval of the SBOD. All is in place except 

that the appointment is not fixed but set with a probation period of 1 year. The probation period does 

not give them the power as such and the MB would like to move the formal appointment forward. 

 

6.30. Ms. Jansen further elaborated on the situation with Mr. Emmanuel Brooks the Distribution Manager; 

 

6.31. Mr. Brooks went on vacation while GEBE was still in the middle of the restoration. To an extent this 

was not an issue because Mr. Brooks did not want to cooperate anyway and once he was gone Mr. 

Hernandez took over the responsibilities.  

 

6.32. Mr. Brooks was against doing the underground cabling and was not cooperating by refusing to sign for 

things and not ordering. Certain documentation was delivered late to the SBOD because of Mr. 

Brooks. There are also court documents in reference to Waldy Lindeborg where Mr. Brooks as 

Management is supporting Mr. Lindeborg against GEBE.  

 

6.33. Mr. Brooks has 2 years left before retiring; 

 

6.34. The SBOD & MB discussed possible options in dealing with this matter: 

1. Mr. Marlin suggested Mr. Brooks is moved from the position and does something else for 

the remaining 2 years. It makes no sense for him to stay on as the Distribution Manager in 

this situation. Mr. Brooks should however be informed accordingly if such action will be 

taken. 

2. Ms. Arrindell suggested if Mr. Brooks is moved from the position it could remain vacant for 

the time being. 

3. Mr. Richardson remarked that during the crucial time of the recovery Mr. Brooks should not 

have been allowed to take vacation. In this matter with Mr. Brooks the MB has the authority 

and should demand it from Mr. Brooks irrelevant to the importance of the matter; 

4. Ms. Monte suggested the MB build the case against Mr. Brooks and issue warning letters 

when required. 

5. Mr. Marlin suggested using HR to stay on top of the issues with Mr. Brooks and assist with 

the warning letters when required.  

6. Mr. Richardson added if Mr. Brooks does not adhere then consideration can be made for 

suspension. 
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6.23. Ms. Arrindell confirmed that a warning letter had been issued to Mr. Brooks. His actions are exactly 

what Ms. Pupping brought up as being an issue in the Company where people are not supporting the 

organization. 

 

6.24. Ms. Jansen explained based on Mr. Brooks being in GEBE for over 30 years a payout would add up to 

Naf 800.000. Mr. Brooks� evaluations are good and up until June 2017 he did everything as requested. 

The cases where undermines the MB are not registered; 

 

6.25. The plan of action pertaining to Mr. Brooks is to sit with him and explain the situation to him in that it 

is best he moves from the current function by doing the negative evaluation and placing him in a 

Project Manager function. 

 

6.26. Mr. Richardson asked if it would be relevant for the Chairman of the SBOD to also discuss the matter 

with Mr. Brooks. 

 

6.27. Ms. Arrindell and Ms. Jansen confirmed that the MB would handle the matter with Mr. Brooks.

 

6.28. Mr. Richardson stated he understands the way of approach by the MB. The MB however needs to 

demand the respect they deserve so they can function and GEBE can be as effective as PWC indicated. 

 

 

7. Approval Refurbishing Distribution Building; 

7.22. Ms. Jansen recapped that based on the previous meetings the bidding had been redone and the same 

company won again.  

 

7.23. Mr. Richardson stated the Internal Auditor is still noting issues with the procurement policy. 

 

7.24. Ms. Arrindell stated the Internal Auditor still wants all the bids but the fact is that she has to oversee 

the process and not be part of the process. 

 

7.25. Mr. Marlin remarked that in the meantime now months have passed and GEBE is nowhere with this 

project. Mr. Marlin referred to the Dutch term �mierenneuken�. 

 

7.26. Mr. Richardson stated to Mr. Marlin that using these types of terms is not a good reaction to have 

during the SBOD meetings as also brought forward in the meeting of January 25
th

, 2018. 

 

7.27. Ms. Monte asked what Canzius Design won on in the bidding? Did they bid the same price as the first 

time? 

 

7.28. Mr. Richardson asked about the financial records of Canzius Design. 
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